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INTRODUCTION

In accordance with Article 3 of its Statutes, the Association of African Central Banks
(AACB) organizes each year a Continental Seminar as part of the achievement of its
objectives. The Continental Seminar provides a forum for discussion between central
banks,  international  and  continental  institutions,  as  well  as  resource  persons,  to
promote  exchanges  of  ideas  and  experiences  related  to  monetary,  banking  and
financial issues and cooperation in Africa.

In  recent  years,  significant  innovations  in  information  technologies  have  had  an
impact  on  the  financial  landscape,  reflected  by  the  emergence  of  new  actors,
products (electronic and digital currencies) and business models that could have an
impact on the main functions of central banks, while creating new cyber risks. It is in
this context  that the 40th ordinary meeting of the Assembly of Governors,  held in
Pretoria in South Africa on August 16, 2017, selected the following theme for the
2018 Continental Seminar ' Financial techology innovations, cybercrime: challenges
for central banks '.

The present terms of reference specify the context and objectives of the seminar, the
main topics to be discused and the organizational framework.

I. CONTEXT AND OBJECTIVES OF THE SEMINAR

The means for carrying out financial transactions in an economy, in the one hand,
between an economy and the rest of the world on the other hand, have changed
considerably. They have taken various forms in history, from precious metals, such
as gold, to fiduciary money and then to scriptural money, which dates back to the 15 th

century. The last few years have seen the emergence of electronic money, defined
broadly  as  monetary  values  stored  on  electronic  supports.  Modern  payment
methods, based on advances in technology, tend to bypass manual payment, due to
increased transaction automation and cost and time savings.

Over  the  coming  years,  financial  technologies  (Fintech)  will  continue  to  have  an
increasingly important bearing on the financial sector. In fact, the services offered are
becoming  better  adapted  to  the  changing  environment  and  the  new  ways  of
communicating, storing and processing information greatly improve people's access
to financial services. A fundamental change in the interactions between customers
and the traditional banking system is underway.

On  the  African  continent,  governments  have  seized  the  opportunity  offered  by
innovations in financial technologies to significantly improve population's access to
financial  services.  Indeed,  the  new financial  services,  in  particular  the  electronic
means of payment,  appear to be in line with  the needs of the populations partly
marginalized by the traditional banking system.
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However, although innovations in financial technologies provide opportunities, they
also result in challenges in terms of the transformation of the financial industry that
they generate, and therefore have a significant impact on the ressouces that central
banks have to  mobilize to  ensure monetary and financial  stability  as well  as the
proper functioning of payment systems.

In addition, innovations in financial technologies, especially in the electronic means of
payment,  pose  questions  about  the  protection  of  transactions  and  consumers.
Cybercrime and the  possibilities for  malicious individuals to  access databases of
companies, banks and even central banks are at the center of this concern. With
regard to cyber risks, setting up appropriate computer fraud prevention schemes has
become a new challenge for central banks.

It is against this backdrop of rapidly evolving financial technologies, which present
opportunities  for  financial  sector  development  and  financial  inclusion,  but  also
challenges to the stability of the financial system, that the Assembly of Governors
has asked that the discussions during the Continental Seminar for the year 2018 be
focused on innovations in financial technologies and the risks related to their use.

In this respect, the following main objectives are assigned to the 2018 Continental
Seminar.

 contribute  to  highlight  and  better  understand  the  opportunities  offered  by
financial  technologies  to  facilitate  transactions  and  accelerate  financial
inclusion through faster, more transparent, cheaper and easier to use financial
services for millions of people, as well  as the development of the financial
system on the African continent;

 promote a relevant analysis of the challenges and risks, including the cyber
risks associated with financial technologies in the field of payment systems,
monetary policy,  regulation and supervision of financial  transactions, with  a
view to maintaining the stability of financial system;

 engage  reflection  and  propose  strategies  to  harness  the  benefits  of  the
Fintech and promote their development, while avoiding the risks that they may
engender as vectors of fraud, money laundering and terrorist financing, which
would disturb the stability of the financial system in Africa.

II. ARTICULATION OF THE SEMINAR 

The seminar could be organized around the following lines :

 presentations  on  the  opportunities  offered  by  financial  technologies,  the
challenges and risks they came with for the stability of the financial system
and the implications for African central banks;
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 discussions on the actions initiated by central banks in the field of financial
technology development and risk management, with a view to drawing lessons
learned;

 recommendations to leverage on innovations in financial technologies while
minimizing  the  different  risks  that  could  affect  the  stability  of  the  financial
system.

III. ORGANIZATIONAL FRAMWORK

3.1. Participants

About fifty participants from the following institutions are expected :

 Central Banks members of AACB;

 European Central Bank (ECB);

 African Union Commission (AUC);

 United Nations Economic Commission for Africa (UNECA);

 Common Market for Eastern and Southern Africa (COMESA);

 Southern African Development Community (SADC);

 Central Africa Economic and Monetary Community  (CAEMC);

 Economic Community of Central African States (CCCAS);

 Economic Community of West African States (ECOWAS);

 Maghreb Arab Union(MAU);

 West African Economic and Monetary Union (WAMU);

 Eastern African Community (EAC);

 West African Monetary Agency  (WAMA);

 West African Monetary Institute  (WAMI);

 International Monetary Found (IMF);

 Worl Bank;

 African Development Bank (AfDB);

 Federal Reserve Bank of New York (FRBNY);

 Make Finance Work for Africa (MFW4A);

 GIZ.
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3.2. Seminar program

The seminar  could  be organized over  a  period of  three (3)  days,  in  the  form of
plenary sessions and workshop discussions, according to the schedule below.

First day - morning

The morning of the first day will be devoted to communications on the following three
sub-themes: 

• '  Financial  Technologies : Opportunities and Challenges for African Central
Banks'.  This sub-theme would analyze in particular the main innovations in
financial technologies as well as their advantages and constraints for central
banks.

• ' Cybersecurity: implications for supervisory and monetary policy practices in
Africa '. This sub-theme would make it possible to discuss on the cyber risks to
which the financial system is structurally exposed because of its dependence
on information systems and the strong interconnections between the actors. It
would provide an opportunity to discuss on the tools and channels used by
cybercriminals  and  the  practices  that  should  be  adopted  in  terms  of
supervision to minimize these risks and ensure the stability of the financial
system. Discussions would also focus on the impact that  cybercrime could
have on the implementation of monetary policy, which can only be effective if
the financial sector is stable, a necessary condition for the proper functioning
of its transmission mechanisms.

• ' Mobile Money, instruments and payment channels: socio-economic gains or
cyber-pains? '. This sub-theme would highlight the socio-economic benefits of
mobile technology,  which enables customers to make banking transactions
and pay wherever they are. Electronic devices now have features to access
dedicated  websites  to  initiate  payments  and  make  mobile-to-mobile
geographic  payments.  However,  this  comfort  to  consumers  could  be
accompanied  by  increased  cyber  risks  and  promote  activities  related  to
cybercrime. Therefore, the discussions on this sub-theme could be related to
the  ability  of  African  central  banks  to  support  the  development  of  mobile
banking, while minimizing the risks to financial stability.

First day – afternoon

The afternoon will be devoted to presentations by the central banks of the AACB sub-
regions of their experiences, in relation to the central theme of the seminar:

• North Africa (Central Bank of Egypt, Banque d'Algérie)

• West Africa (Central Bank of Nigeria, BCEAO)
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• East Africa (Bank of Mauritus, Central Bank of Kenya)

• Central Africa (Banco Central de São Tomé e Principe, BEAC)

• Southern  Africa  (Banque  Centrale  de  Madagascar,  Central  Bank  of
Swaziland)

Second day - morning

The morning of the second day will be reserved for break-out sessions. Participants
will  be  divided  into  three  groups  to  discuss  specific  sub-themes  and  make
recommendations :

 Break-out session 1: the proposed sub-theme is  '  Implications of Financial
Technologies (Including Digital Currencies and Blockchain Technologies) for
Monetary Policy and Financial Stability in Africa '.

 Break-out session 2: the proposed sub-theme is ' Mobile Money : Overview,
Potential Risks and Role of African Central Banks '.

 Break-out  session  3:  the  proposed  sub-theme  is  :  '  Cyber-security  and
Financial Stability: Challenges for African Central Banks '.

Second day – afternoon and third day

The afternoon of the second day and the third day will be devoted to the restitution of
the  break-out  sessions'  work,  as  well  as  to  the  elaboration  and  adoption  of  the
conclusions and recommendations of the Seminar.

3.3. Date and place of the Seminar

At the end of its first  ordinary meeting of the year,  held on 23 February 2018 in
Dakar, the AACB Bureau took note of the holding of the 2018 Continental Seminar in
N'Djamena, Chad, on 14-16 May, 2018.

IV. COST OF THE SEMINAR

In accordance with the budget of the Association for the year 2018 approved by the
Assembly of Governors in Pretoria, the cost of the Seminar, with the exception of
transport fares and travel expenses of the AACB Secretariat, shall be covered by the
host  institution  wich  is  the  BEAC.  Accommodation  and  subsistence  costs  for
delegations are covered by central banks and invited institutions.
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